Tarleton Rugby Union Football Club

Minutes of Operational Management Group Meeting

Held at Tarleton RUFC, Carr Lane on 1 December 2008

Apologies
Apologies were received from John and Sarah Pearce, Cath Frankland, Mick Frankland, Sharon
Fishwick and Andy Gough.

1. Fundraising
A bag pack at Morrison’s, Preston has been arranged for just before Christmas. Paul Cromack is
arranging.

The Sportsman’s Dinner is on the 27" March. Sarah Pearce is leading.

2. Newsletter
It was agreed to try and promote an electronic newsletter. A possible co-ordinator for the letter
was suggested.

3. Website.
Minutes from meetings need to appear on the website. BC to contact SC to arrange.

4. AOB

a) Chris Malkin announced that Ketting RUFC will be bringing teams at all age groups from
U7 upwards on 11" April (Easter) This will potentially be a good fundraising opportunity
aswell. BC to contact Tarleton Footbal Club about parking.

b) The fire alarm has caused some problems recently. No one seems to know how to reset
it. BF agreed to investigate and look at creating a “What If” guide

5 Date of next meeting

5 January 2009
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