Tarleton Rugby Union Football Club

Minutes of Annual General Meeting

Held at Carr Lane Clubhouse on 24 May 2010
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Attendees: Jonathan Skofic, Barry Cook, Sarah Pearce, Nick Wetherall, John Pearce,
Steve Bradley, Janet Jones, Phil and Trish Holloway, Mike and Finola Butler, Steve
Charters, Andy Wood, Cath Wignall, Louise Hardy, Colin Watt, Steve Mann
Apologies: Chris Malkin, Greg Carlton and June Cromack

Minutes of Last Years AGM. The minutes of last years meeting were approved.
Sarah Pearce voted in as Honorary Secretary

JS gave a club update:

Seniors — successful season putting out 2 x teams each week

Acknowledged Steve M and Paul C and their valuable community work

Under 16s — narrowly missed out on the final

Presentation Day finalised

Revamped Social Committee — Cath Wignall heading this committee up —

looking to do some events over the year

o Pitches — these have suffered greatly over the year and we will have a plan in
place to ensure these recover for the new season.

o Acknowledged Paul Mahon for building works

o Tarleton High School Head has acknowledged how ‘good’ we are as a unit

. June Cromack — June received the Lancashire “Volunteer of the Year’ award
for 09/10 for all her hard work this season with the kitchen

o Kitchen — this was praised for its quality and presentation over the season to

June and Jill

Nick gave a breakdown of the club finances

More work to be actioned over the next season on the bar finances — Paul Mahon to
work with Nick on this.

Steve Mann will be taking on the merchandising for the next season and has already
made inroads into new suppliers/pricing and a new format to present this to the club.
Allan Reed and lan Stansfield — both these members are no longer on the Executive
Committee — Steve Mann and Paul Cromack have been asked to join the group and
have accepted.

Steve Mann gave a short introduction into the new relationship with Runshaw which
should have a positive impact on relationships moving forward

Sarah Pearce
Secretary
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